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NOVEMBER PROGRAM
Tuesday, November 17,2009 * Embassy Suites * T1:.00a.m. i 1:00 p.m.

November, 2009

(details on Page 2)

Setting up Governance for a RIM Program

Rich Russo, ecm®,erm™

Governance 0 everyone is talking about it, but how i
can you put together a governance program that .
works? Join us to gain a better understanding of
successful governance.

Explore a seven-point governance model that you
can apply to a single ERM application or your
whole RIM program. And leave with an
understanding of how to get started implementing ?
governance that will make a significant difference in

your organi zat i on @nanagementactivities.

About the Speaker i

Rich Russo is a principal consultant for Access Sciences Corporation in
Houston. With more than 15 yea
projects, he has helped clients develop information management strategies,
governance programs, taxonomies, retention schedules and implement
ERM/ECM systems.

Rich has developed webinars for ARMA International and enjoys being a
speaker at ARMA chapter events. He earned a BS in Computer Science
from the United States Military Academy (West Point, New York) and is a
certified Enterprise Content Management Specialist, and an Electronic
Records Management Master.

Save the date ...
FRIDAY, FEBRUARY 19, 2010

at the brand-new Tesoro campus

ARMA San Antonio’s Annual Educational Seminar once again will feature
outstanding presentations by RIM professionals, opportunities for networking,
vendor exhibits, a motivational keynote, and much more. Mark your calendar
and save the date!
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From the President

Hello ARMA San Antonio!

| hope you were abl
presentation on The Changing Environment for
Information e-Discovery by Ben Wright, JD.
Mr. Wright gave an informative discussion on e-
mail records, text messages and other forms of
electronically stored information (ESI) & always
a hot topic for all businesses. For more of his
insights, visit Mr .

benjaminwright.us.

ARMA I nternational ©
Expo was in Orlando, and if you missed it you
missed great sessions and networking
opportunities. The opening general session was
a panel discussion on the Generally Accepted
Recordkeeping Principles (GARP), released by
ARMA International earlier this year. The panel
discussed how professionals can best leverage
the principles within their organization and how
they imagine the principles will evolve over time
and with use. To learn more about these
principles, visit www.arma.otrg/garp/.

Other session topics were Records Retention
for Electronic Records, Eliminating E-Trash
and Non-Records from Shared Drives, Flexible

Wrightos &

Scheduling: One More Tool For Your Toolkit,
and Content Manageme
For Me, just to name a few.

Additional information about the conference,
including live blog postings, twitter feeds, and
podcasts can be found at 2009 Orlando Wrap-
up. Next year ARMA International Conference
2010 will be held in San Francisco. Make plans to
attend!

In closing, | extend to you and your family wishes
for a fun and safe Halloween. Start planning now
to bring your spouse or guest to the San Antonio
ARMA oHoliday Collaborationd on Saturday,
December 19.

Be sure to be on hand for our next month@
chapter meeting, November 17th.

|sabel

Isabel Carreon, President
ARMA San Antonio Chapter

November 17, 2009 ARMA San Antonio Meeting
Setting Up Governance For a RIM Program

Embassy Suites, 7750 Briaridge, San Antonio, TX
San Antonio, TX 78230

Prices include luncheon and program:
Members $25
Non-Members $30

You may register by either of the following:

o direct response to evite (distributed electronically to all members)
e sending an e-mail message to ARMASArsvp@gmail.com, or

e phoning Carrie Copeland at (210) 378-2461

Please, reserve by Friday preceding the meeting.
No-show registrations will be charged.
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r% ﬂ__..--— f CRM CORNER Jenny N. Barker, CRM

From October 20,2009 through Jan 12, 2010 we will work on Part 4: Records Appraisal, Retention,
Protection, and Disposition. This covers core RIM program elements including records inventory,
records appraisal, retention schedules, schedule implementation and administration, vital records
program, business continuity planning, disposition, and archives. We have changed our approach and
will present and discuss only six outline parts per meeting. The richness of our group sharing and
conversations has proved invaluable and was deemed to be worthy of more time.

Please contact me at BarkerCRM@cs.com if you want to join the group; November 3" is your final
opportunity to o0jump indé for this year.

You do not have to be an ICRM Candidate to join the study group. You must have a desire to learn and
a willingness to share your knowledge with others. Every person in the study group is expected to
research their assigned area, present their information in 20 min or less, provide handouts for the group
if unable to attend, attend the majority of the meetings, and participate. The group meets every other
Tuesday evening from 5:30 until 7:30.

If you are interested in becoming a CRM (Certified Records Manager), please contact me for more
information on the Study Group, qualifications, exams, changes undertaken by the ICRM, and any other
questions you might have. E-mailing me at BarkerCRM@cs.com is the easiest way to reach me.

ARMA Provides Easy-Pay Option For Membership Dues

With the current economic conditions and many employers no longer paying individual membership dues for
their employees, we are implementing an optional two-pay plan for members.

(At this time, this option is only available for renewing members, not for new members.)

Hereds how it works: form, and the other half will be processed six
1. 30 days prior to your normal membership months later.
expiration date, the usual final e-mail 5. A reminder notice to those participating will

reminder will be sent to you. Along with

this e-mail will be your dues invoice, along

with a form to complete if you wish to opt

in to pay the dues in two equal payments. 6.
2. The two-pay plan requires the dues be paid

with a credit or debit card bearing the Visa 7

or Mastercard logo. 8.
3. The agreement requires that you provide

your card information and signature. plan.

4. Under the agreement, half of your dues will (The application form is shown on Page 10 of thi
be processed upon A R M Arécaipt of the Newsletter.)

be sent approximately one month prior to
the processing of the second half of their
dues.

A $5.00 processing fee will be added to each
member payment.

ARMA cannot accept checks with this plan.
The agreement form must be on file with
ARMA for you to take advantage of this
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Getting to

The City of Angels, Los Angeles, California, is
the birthplace of Isabel Carreon, our featured
0Getting to Know Yo
month. At the age of seven, however, she
moved to San Antonio and has claimed it as
home ever since.

Currently Isabel is a Lead Corporate Records
Compliance Specialist at Valero Energy, where
she has been employed since 1997. Her
primary responsibilities include working on file
classification, records retention, and the RIMS
tracking system, and providing information for
audits and litigation from various legacy
corporate databases. Although she has been
involved in many records projects over the
years, the implementation of the Valero Vaultd
an email archiving system based on records
management principlesdwas | s a lawodited <
During this implementation, she cemented her
reputation of o0gett
coordinating all the scheduling of
communications, training, software activation,
and travel for the implementation team. She
especially enjoyed travelingtoVal er o 0
numerous refineries located throughout the
U.S. and Canada, which is quite an
accomplishment; over the past ten years, she

k n O W by[éBeWanIzloeSzﬁ:lal b E

has virtually conquered her fear of flying!

When asked about her family, Isabelr e p | i ¢
have a very large family: 5 O , mor e O
worry though; this number includes her Mom,
brothers, sisters, aunts, uncles and even her work
family at VValero Energy. Her dearest family
members, of course, are her children: Melissa, a
UTSA Freshmen Counselor; Arthur, a Manager
for Warehouse Rack SA and an Army Reservist;
and Gabriel, a construction worker. Isabel

al ways has an o0inter
about her six precious granddaughters. And |
guess Teddie, her pet poodle, should also be
included in the family count.

|l sabel d8ds family cont
involvement in ARMA. This year she is serving

as the 2009-2010 San Antonio Chapter

President Based on her 0ge¢
reputation and skills, we can count on a very
successful year for the Chapter.

TO TELL THE TRUTH:

e The first time | was on the autobahn in
Germany, | threw up!

e | once ate snake meat.

Feliz Navidad from ARMA Sah Antonio

Come join us at our Christmas Fiesta!

Als Afs A Als B2 Al AV Al A AR Al Al AT AN A A
P AP AR AP A AR LR A AL S AP S S AP A A S

Caturday, DeCember 19th La Fonda on Main
7PM-10PM 2415 North Main Avenue

$35 per Pe-rson/ Casual Dress /:DDQLiCious Buﬁf:;c/ Door Prizes ﬁorz»an1ez»< ExChange
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FREE TO A GOOD MIND

Top SFred hingéNovemb2009 dJenny N. Barker, CRMSecoimla Serjes
1. Youtube.com: How to hack RFID-enabled credit cards for $8 & Note: You

can buy secure wallets and passport covers.

2. Johnny Long- No Tech Hacking dThe DefCon 15, Las Vegas 2007 video is

very enlightening.
3. ARMA: E-Mail Archiving101:1 t 6 s No't

-Mail ASnymoréd) bl@vember2 o

10, 2009
4. Hints for preserving family collections:

http://www.nedcc.org/resources/resources.php

5. Glossary of RIM terms:

http://www.arma.org/standards/glossary/index.cfm

Editords not e:

use

your sear

From the EditOl‘musings on governance frojoamfessedBharePoint newbie

Even t h wakedh
in the RIM field for many
year s, Il O m
for the first time inside an
organization that is

ZF% actually usingharePoint.

(If that sounds odd, consider that from 2001 until
2008 | was associated with a smallish firm, with a
modest computing platform & and frankly a limited
need for enterprise collaboration, which is
Shar e Po ramlttrdiles st oc k

So here I am at the end of 2009, just now getting
my SharePoint boots on the ground. Confession: in
my first week of maintaining a SharePoint-based
intranet si t e, | & vadew modmeda
pieces of content disappear from the view of the
user population. A higher power has been called
upon for healing.

Early on, Microsoft was touting SharePoint as a
records-management solution. That sounded good
to a lot of companies whose platforms (and user
populations), after years of use and generations of
updates, were deeply entrenched in Windows and
the MS Office suite. SharePoint looked like it
might offer a solution for records management that

would be able to neutralize, or at least mitigate, several
of the risk factors intrinsic in most new ERMS
systems, including cost of ownership, compatibility
with Windows productivity tools, and user learning
curves. Indeed, a number of companies jumped
eagerly into SharePoint-as-RM projects, only to learn
that there was much more to RIM than storage,
versioning and collaboration.

To cut to the chase: for most organizations,

SharePoint is not an Enterprise Records Management
System solution. What it is, though, can bring mighty
big value, if it is used so as to take advantage of its
strengths, and not forced to do what it doesnd t  d ¢
For one thing, with planning and governance it can

put an end to the nightmare of uncontrolled,
unstruct ur edr ic\mwvhateverfour o
organization calls its network shared drives).

On the other hand, without thoughtful planning and
governance, SharePoint can become as out of control
and chaotic as I-drives, and maybe even more so.

Our November meeting will focus on RIM
governance as an essential component of an effective
program. Be there!

oTerry Mergele, CI
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ARMA Conference Whirlwind

ANNE KELLEY,

ARMA CONFERENCE
SCHOLARSHIP
RECIPIENT

TIMES ARE TOUGH .

The nation d and many companies & are struggling
to recover from a tumbling economy. | felt guilty
asking my company to allow me to attend the
ARMA International Conference in Orlando. To
minimize expenses | suggested a one day
registration with a half day at the Expo to visit with
vendors and to see the most current software and
solutions available to our industry. I also offered to
apply for a Chapter Scholarship to help defray some
of the costs. My company felt the expense was
affordable under these terms and agreed that I could
attend! | was excited at the opportunity to
experience my second ARMA International
conference.

On Friday morning | was up at 2:30 am to dress and
finish packing last minute items in my bag. | was at
the airport at 4:30 am to catch a 6:00am flight. After
a short delay with my connecting flight in Memphis
I was finally in Orlando and on the Expo floor by
2:00pm 0 the excitement began!

The Expo included vendors offering a wide variety
of products and services. N o
need, a vendor with a solution was undoubtedly
there. My company is often involved in litigation
and needs to automate our e-discovery process, and
is also interested in implementing an enterprise
content management solution two or three years in
the future. With these needs in mind, I concentrated
on vendors offering these types of products and
services. | talked to vendor representatives and
listened to demonstrations by Autonomy, CA
Software, Cintas Document Management, EMC

matter a

Corporation, Infovision Software Inc., Open
Text Corporation, Perceptive Software Inc.,
RSD, and Zasio Enterprises Inc. There were
many others with similar solutions and services
but unfortunately time was too short to visit
with them all. A visit and dinner with our
Chapter President, Isabel Carreon, and I was
out of steam!

The next morning | was off to the races again!
First stop was an interesting panel discussion,
titled Technology in the Spotlight, regarding
cloud computing, privacy and security issues,
and the future direction of the industry. Many
companies will not be able to afford in-house
solutions for their storage and management
issues. Cloud computing may be a very viable
alternative for some.

If | could have cloned myself at this point I
would have been happy. Each hour | wanted to
be in two or more places at once. The topics

and speakers at the educational sessions were
awesome. | wanted it all but alas had to narrow

it down to three sessions. My second morning
stop was a presentation by Bill Manago, CRM,
titled oWhat is an E
System?6 Although he was not promoting his
companyod6s product he
presentation, and it was most interesting to see
how it worked.

After a really quick lunch I satin on a
presentation on
Classification Scheme from Scratch,6
by Lori Ashley and Conni Christensen.
Following their presentation we broke up into
small groups and identified business functions
for a fictitious company, and then identified the
business activities necessary to perform the
functions. From the activities one could
determine the record categories that would be
appropriate for the retention schedule. This
would be very helpful in selling records
management recommendations to a business

OBui
pres

(continued Pagé¢ 8
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Community Project

Dress for Success San Antonio had a very busy early fall. Their major fund raiser, the f.
My Fair Lady Gala, was a smashing success.

of women both in the suiting program and especially in the Career Center and its
employment-related programs. In September, 85 women came for their first suits. The
Fiscal 2009, which ran f r otatal f@dfitsto b e r
suitingsd was 915. As a comparison, last year® tetal was just 540.

Pamela Taylor, Executive Director, relates that they continue to serve record numbers |

Their needs also continue. There are many small ways to make a difference for the
Dress for Success clients. There are always shortages of the following items:

o Clothing in larger sizes (14 and up) « Rolling garment racks

e Shoes  Shoe racks

« Purses . You can bring these items to their location downtown

» New packaged hosiery location at 520 N. Medina (78207). Be sure and tell them
» New packaged undergarments you are from ARMA!

« Shopping bags 0 recycle yours here!

Due to limited inventory space they also are in Hours are 9:00 am. to 4:00 p.m., Monday through Friday
critical need of: Questions: call (210) 737-1515

soon be time for the holidays and instead

Again, | cannot thank you enough for the of anticipation and celebration,

great response to our diaper drive for the 5) individuals at the Shelter may be exper-
Battered Womenos iencing sadness and depression. We
ty and care are amazing. | delivered the can make a difference in their lives
items immediately after our meeting and by providing

the office staff was elated. the items that we use on a daily basis
Next month is soap month. We always and usually take for granted.

welcome your travel toiletries but if you have Remember, November is SOAP month!

nonefwedd appreciate

A great pl at evedob sdinaxpefsiecly d idatpaydsales!

DuWayne Headrick reported that, using the cash donated by members attending our
September meeting, in one morning of shopping he was able to purchase more than 30
bears and other stuffed animals for
continuing support of this worthy cause!
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Daylight Saving
Time ends on Sunday,
November 1%'. Set your
clocks BACK one hour when
you go to bed Halloween night!

The ARMA San Antonio

Collaborator

Collaborartor .@
A S

Editor

TerryMergele
terry.mergele@kcil.com

Category
Association newsletter

Frequency
Ten issues per year, September through June

Publisher
San Antonio Chapter, ARMA International
P.O. Box 18331
San Antonio TX 78218
armasa@armasanantonio.org

Website
www.armasanantonio.org

To advertise in t@ellabmtorplease contact

the editor. Newsletter ads are $25 per issue;

business card size only.

(ARMA Conference, continued)

unitt Arecordsmanager could show ¢
a blank page but instead could demonstrate an understanding
of the unitds business.

Last session of the day was a presentation by John Montana,
JD on OWhen Does HetposeBthec o me
question 0 Does the business need to maintain all of the
transient data that is fed into the final record? Multiple data
streams feeding the final record are becoming massive and
difficult to manage. Mr. Montana suggests mapping inputs
forward and final output backward, ensuring the process is
consistent and relied upon to capture the final record, and that
all data needed for business and legal compliance are captured.
By designating the final records system as the System of
Record and memorializing the designation as a record, it
demonstrates that your organization relies upon the System of
Record and is satisfied that it is complete, accurate and
trustworthy.

After a relaxing dinner with new acquaintances met at the
Conference, | settled in to my room to pack my bags and grab
some much needed rest. The shuttle arrived at 9:30 the next
morning to carry me back to the airport for the trip home to
San Antonio.

Whew! What a whirlwind! I am so grateful that | was able to
attend the Conference. My recommendation to all who hope to
attend next year & if you are able, go for the whole Conference,
savor the experience and the wealth of knowledge from all the
speakers, instead of making a whirlwind trip.

RM Employment Opportunity

Records Management Coordin@@0234 Tesoro Corporation

Thisposition coordinates implementation and compliance of records man
policies, guidelines and procedures for records creation, maintenance, se
retrieval and disposition. Assures that all storage databases are maintain
accurate infortian. Provides records training as an ongoing records mana|
compliance effort, to insure up dated record processes and program mod
be communicated to all records coordinators and other affected personng

Qualifications

High School thma required.
Typically 2 years records management experience.

Click hertor more information or to apgilyeon
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Shedule of

date

CHAPTER Events for 2009

event

2010

location

Tuesday, September
15, 2009

Luncheon Meeting and Program: Working Effectively with
the dNext Generation6Workforce — Ryan Kohnen

Embassy Suites,
11:00 a.m. — 1:00 p.m.

Tuesday, October 20,
2009

Luncheon Meeting and Program: The Changing
Environment for Information e-Discovery — Ben Wright,
Esq.

Embassy Suites,
11:00 a.m. — 1:00 p.m.

Tuesday, November
17, 2009

Luncheon Meeting and Program: Setting Up Governance
For Your RIM Program — Rich Russo, erm™

Embassy Suites,
11:00 a.m. — 1:00 p.m.

Saturday, December
19, 2009

Chapter Holiday Party

Downtown La Fonda
Restaurant

January 19, 2010

Luncheon Meeting and Program: Getting The Most from
SharePoint - Mimi Dionne, PMP, CRM, CDIA+

Embassy Suites,
11:00 a.m. — 1:00 p.m.

Friday, February 19,
2010

Annual Educational Seminar — Automate Records
Management - ARM Yourself!

Tesoro Conference Center
(full day)

March 16, 2010

Luncheon Meeting and Program — (tentative): Regulatory
Compliance and Human Resource Recordkeeping

Embassy Suites,
11:00 a.m. — 1:00 p.m.

Embassy Suites,

April 20, 2010 Luncheon Meeting and Program — TBA 11:00 a.m. — 1:00 p.m
. L . Embassy Suites,
May 18, 2010 Luncheon Meeting and Program — (tentative): Managing 11:00 a.m. — 1:00 p.m.

Legacy Records, Kathy Jordan, MLIS

ARMA San Antonio is an organization of Records and

Information

Management Professionals who support participation in regular chapter
meetings, continuing education, research, and community involvement.

Our members come from varied backgrounds and include RIM
practitioners, consultants, vendors, attorneys, IT professionals,

government leaders, and many more.

The field of Records and Information Management

continues to grow in importance to San Antonio businesses

as our city takes its place among the major centers of
commerce in the United States. ARMA San Antonio is

value to its members, guests and sponsors.
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NARMAN ARMA INTERMATIONAL

Annual D R I: Two- Pl t
e nual Dues Renewal: Two-pay Plan Agreemen

YES, | want to renew my ARMA International membership (and my local chapter, if applicable) by taking advantaze of the
special two-pay plan. | understand that the credit or debit card that | provide on this form will be charged one-half of the
annual dues now, and the balance will be charged six-months from the date of this first payment  Each payment will
include an additional 55,00 processing fee.

Kember Information (Please print):

Mame:

mMamber number (i known): Invobce number:

City, State, Zip:

Telephona: E-mail:

Chapter name, if applicable:

Credit/debit card information [we accept VIS4 , MasterCard, Discowver, American Express):

Card Number: Exp date:

Printed Mame on Card: Billing Zip Code for Card:
Signed by Card Holder:

Date signed:

Please note the following:

# Upon processing the first half of the annual dues |plus £5.00 processing fee), an e-mail receipt will be s2nt to you
with the exact amount of charge;

* One-month prior to the processing of the second payment (plus an additional 5500 processing fee), a reminder e-
mail will be sent to you, as well as another e-mail receipt upon processing the sscond payment;

» |f gither one of the payments are not accepted, the membership and all member benefits will be cancelled.

By signing abowe, the holder of the credit/debit card agrees to the terms and conditions of this agreement, i.e., one-half of
the annual dues (plus 55.00 processing fee) will be charged immediately, with the balance [plus an additional 55.00
processing fee) to be charged approsimately six-rmaonths later.

Plezse retumn completed form to:

ARMA International

Attm: Mamber Services

13725 W_ 109" Strest, Suite 101

Lenexa, K5 66215 LISA

Via Fax: +1 913-341-3742; Ouestions? Contact us 3t +1 BO0-322-2762; or +1 913-341-3808; headquarters&armaint|_org
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