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A N N U A L  S E M I N A R  

Friday, February 19, 2010      *       Tesoro Conference Center       *       7:30 ï 5:00 
          

 February Seminar Will Be a óShot in the ARMô 
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San Antonio ARMAõs annual educational 
seminar is open to members, guests and the 
public. Friday, February 19 will offer a full day of 
learning, networking, getting motivated and just 
plain having fun ð in the beautiful new Tesoro 
Conference Center. This yearõs seminar features 
two tracks covering highly relevant and timely 
subjects.  

Companies just starting their RIM initiatives 
shouldnõt miss Gordy Hokeõs sessions on òRIM 

Programs for Small and Midsize 
Businesses.ó And Michael Hoyle 
brings an international perspective 
and years of experience to 
òPlanning and Managing an 
Electronic Records Program.ó 

As a bonus, Jim Booth of Prism 
International will deliver an opening 
keynote.  
Continental breakfast and a full 
buffet lunch are included in the 
conference fee. To top it all off, 
youõll have a chance to participate in 
a raffle and a silent auction, both 
benefiting the San Antonio Food 
Bank. See you there!   

To sign up, visit 
http://www.armasanantonio.org/ 

 

When I was in elementary school in the 1950s, 
teams at recess were chosen with the captainõs 
taking turns picking people based on skill and 
often popularity. Nobody wanted to be chosen 
last! So, if you wanted to be chosen sooner 
rather than last, you learned to kick the ball 
harder, or you became a better friend and team 
player. 

As a result of being a loner and a klutz in 
elementary school, the motivation to improve 

my skills ð learned the hard way at 
recess ð has been a cornerstone of 
my professional career. I certainly 
donõt want to be the last person to 
be chosen for the team. Do you? 

In todayõs economy, teams are 
getting smaller! So, even being 
toward the bottom of the list may 
be a guarantee for losing your job. 
And, the number of jobs available in  

Continued on next page 

Chosen Last   M E M B E R  C O M M E N T A R Y              - Jenny N. Barker, CRM 
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Well, I was trying to reach Ron so that I could write this 
article when I was informed that Ron is out of town on a 
cruise to Australia and New Zealand.  Wow! What a dream 
come true.  So, I had to go to another source, his son Andy to 
get the inside scoop of who Ron really is. 

My disclaimer, if there are any errors in this article ð blame it 
on Andy. 

Ron has been a member of ARMA since July 1975.  His career 
in records started back in Denver in 1968 where he worked 
for TAB for twenty years.  Ronõs career with TAB products 
did not stop when he moved to San Antonio.  Ron started his 
own business The Office Planning Group and remains a TAB 
product salesman for over 40 years now.   

Prior to his career in records and office planning, Ron served 
in the Army and was stationed in Germany for 2 years.   

Ron grew up in Hutchinson, Kansas, and graduated from the 
University of Kansas with a degree in Design. 

Ron has been married to his wife, Dianne, for 33 years and 
they have two children: a son, Andy, who is 32 years and 
works with Ron at Office Planning Group; and a daughter, 
Katie, who lives in San Diego and works for a telecommuni-
cations firm.  Ron is also the proud owner of one loving dog, 

Carlie, and has one granddog, Gus. 

In Ronõs spare time in addition to traveling, he 
loves to golf and take in an occasional fly fishing 
trip. 

 

 

 

 

 

 

 

 

 

      

Getting to know é  

                   Ron Turner                   
ï by Chris Jacobs 

Truth or Lie 
Which statement is not true? 

1. Ron served as a volunteer fire 
fighter for over 20 years.  

2. No one in Ronõs immediate 
family has ever seen him 
without a mustache. 

3. Ron attended a ZZ Top 
concert in Boulder, Colorado ð 
before they had beards! 

 

Mark the date: Shred Day is scheduled 

for Saturday, April 17th. This event 

contributes to the community as well as 

raising the profile of Records 

Management.  

Come out and be a part of it! 

Chosen Last, continued 

San Antonio is shrinking! The economy is still on a downward journey. The article titled ò1 in 5 in S.A. Got 
Emergency Food Aidó in the SA Express News on February 3rd stated that 46% of the households receiving 
assistance include at least one employed adult. So, being underemployed is not the answer! 

How can you position yourself so that you are not chosen last? Get SMARTer and work HARDer!  

San Antonio is very fortunate to have a robust ARMA chapter that stresses education and offers opportunities for 
you to gain skills by serving in volunteer positions. Over the years, the chapter has brought in seminar speakers on 
widely-varied topics, for all size companies and all types of media. This yearõs seminar is no exception. Your 
attendance and support are vital to our chapterõs ability to keep this important tradition alive. 
On Friday, February 19th, three great speakers will share their knowledge, experience and enthusiasm with those      
           Continued on next page                  
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                CRM CORNER                                           Jenny N. Barker, CRM 

 

The group will start Part 5: Technology, Equipment & Supplies on February 9, 2010.  This part covers 
the technical nuts and bolts of Micrographics, Reprographics, Imaging Systems,   Records Creation, Data 
Management, Data/Systems Disposition, and Preservation, Recovery and Destruction Techniques.  It is 
one of the more complicated parts and will last from February to May. 

You do not have to be an ICRM Candidate to join the study group.  You must have a desire to learn and a 
willingness to share your knowledge with others.  Every person in the study group is expected to research their 
assigned area, present their information in 20 min or less, provide handouts for the group if unable to attend, attend 
the majority of the meetings, and participate.  The group meets every other Tuesday evening from 5:30 ð 7:30pm.  

If you are interested in becoming a CRM (Certified Records Manager), please contact me for more information on 

the Study Group, qualifications, exams, changes undertaken by the ICRM, and any other questions you might have.  

E-mailing me at BarkerCRM@cs.com is the easiest way to reach me. 

 

Time.  How do we think of it? What do records 

and archives managers mean by òlong-termó? What do 
most folks in computer science mean by òlong-termó? 
What is the significance of the disparity? 

Since the invention of the abacus, the ability to 
compute has been wholly dependent on having the 
exact hardware. 

Since Charles Babbageõs and Augusta Ada Lovelaceõs 
work, the ability to compute has also been wholly 
dependent on having the exact òsoftwareóñ a general-
purpose operating system and one or more programs 
for achieving specific results.          Continued, next page 

The Digital Preservation 
Impasse   ð Frederic Grevin 

Editorõs note: Businesses sometime fail to take seriously the new 

challenges we face with respect to very-long-term preservation of 

records. In November of 2009 Fred Grevin, a frequent 

commentator on the RecMgmt Listesrv, delivered a presentation to 

the Library and Archives Preservation Class, Queens College. 

Here are a few of his notes from that talk, printed here with Mr. 

Grevinõs permission. 
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Chosen Last, continued 

members of the ARMA chapter who have decided that 
they donõt want to be chosen last! Gordon Hoke will 
speak on Records and Information Management (RIM) 
for Small and Midsize Organizations. Michael Hoyle will 
speak on Planning and Managing an Electronic Records 
Program. And, Jim Booth, our keynote speaker, will 
focus on Commitment. 

The cost for the day-long seminar is $175 for members, 
in return for 6.5 hours of education. This is less than 45 
cents per minute for knowledge! In addition there are 
breaks and lunch! And, there is an opportunity to meet 
and talk and network. So, in the event you find yourself 
needing to join another team, you will know some of the 
players. And, if you are a captain, this is where you can 
find your next teammates. 

I was born into a world where people got married for 
life, they worked for the same company for their entire 
career, a college education guaranteed a great paying job, 
and your house would always appreciate in value. That 
world no longer exists! Success is not instant like 
oatmeal! We are now at a time when managers are 
making very hard decisions about who will be on their 
team. Do you have the skills, the knowledge, and the 
team skills to be chosen first? 

Please register for the ARMA Seminar today. 

http://www.armasanantonio.org/ 

 

mailto:BarkerCRM@cs.com
http://www.armasanantonio.org/
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 Classic literature (but who defines òclassicó?) 

 Others é 

é you choose. 

Risk tolerance:  Can we accept the loss of essential 
business and cultural records? Who decides? 

Making choices: Who makes them? On what basis? 
What if they are wrong? What if someone disagrees? 

Proposed Methods of Digital Preservation 

1. Migrationñkeep moving (content vs. form vs. 
context), but òsince it could take a decade to migrate 
a Petabyte of data to a new media for preservation, 
while the life expectancy of the storage media itself is 
only a decade, it may not be possible to complete the 
transfer before a non-recoverable data loss occurs.ó 
(Halem et al., NASA Goddard Space Flight Center, 
1999) 

2. Technology Preservationñkeep 
the original hardware and software 
(but who will know how to operate 
it, and how do you get replacement 
parts?) 

Continued, next page 

 

Grevin, continued 

Both hardware and software change, and change to 
such an extent that earlier òversionsó eventually 
become incompatible with the most recent versions. 
So now, you can no longer reproduce exactly the 
work performed by the earlier versions. 

The rate of change of both hardware and software 
has increased dramatically in the last 60 years. 

According to Marc Fresko, author of Not The Last 
Word (2007), òThe simple truth about digital 
preservation is this: if you have to keep digital 
information of any kind for a long time, and if you 
just keep it without taking any steps to preserve it, 
you will lose access to it. That is a dead cert, not a 
faint probability.ó 

And, says Ray Kurzweil, òInformation lasts only so 
long as someone cares about it. The conclusion I've 
come to, . . . after several decades of careful 
consideration, is that there is no set of hardware and 
software standards existing today, nor any likely to 
come along, that will provide any reasonable level 
of confidence that the stored information will still 
be accessible (without unreasonable levels of effort) 
decades from now.ó  

The Abstract to ISO 14721:2003 declares about 
Space data and information transfer systems -- Open 
archival information system -- Reference model: òThe 
purpose of this [standard] is to establish a system 
for archiving information, both digitalized and 
physical, with an organizational scheme 
composed of people who accept the 
responsibility to preserve information and make 
it available to a designated community.ó 

Do We Need to Keep Everything?  

Of course not. However, we do need to consider é 

What absolutely, positively, must be kept, why, 
and for how long ð  

Some examples: 

 Birth certificates, life insurance records ð lifetime 
plus 

 Land title records ð in perpetuity 

A (very brief) history of computing 

 The abacus (China, 13th century AD) 

 The slide rule (1650, by the Englishmen Edmund 
Gunter and the reverend William Oughtred, based on 
John Napierôs 1614 work on logarithms) 

 Blaise Pascalôs ñArithmetic Machineò (1642)ðfor tax 
collection 

 Jacquard looms and punched cards (1804-05)ðfor 
automated weaving 

 Charles Babbageôs and Augusta Ada Lovelaceôs 
ñDifference Engineò (1822-1830) and ñAnalytical 
Engineò (1833-1850s) 

 Hollerith punched cards (1880s)ðfor tabulating the 
US Census 

 Colossus (1939)ðfor deciphering the German 
Enigma machine 

 Development of commercially-useful digital 
computers: 1950-1970 
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SAPD Says ñThanksò for 

Specialized Training in 

Child Abuse 

Investigations 

  

 

   Grevin, continued 
 

3. Digital Archeologyñif ôThe 
Futureõ wants it badly enough, 
theyõll figure it out (òFaith-based 
Preservationó) 

4. Emulationñdevelop software 
that allows the original program 
and data to òrun nativeó (but this 
simply augments the problem, as 
òsomeoneó has to keep updating 
the emulators, and the number 
and complexity of emulators is 
huge). 

5. Preservation Through 
Redundancy ð make plenty of 
copies, in both analogue formats 
(paper, microfilm, baked clay 
tablets, etc.) as well as digital 
formats, and scatter them around 
the world (but what about cost, 
and what about interactive digital 
content?). 

Whoõs Working on the Problem? 

 Libraries (especially national 
libraries) world-wideñthey were 
among the first to see the 
problem 

 Governments (some; mainly 
Europe, Canada, Australia, New 
Zealand; the U.S. to a very 
limited  degree) 

 Research universities (e.g., 
University of California, San 
Diego, Super Computer Center). 

We received the following note from Lieutenant Carian of the 

San Antonio Police Department. 

òThe training went well and the detectives have 

a lot of new tools to use in their investigations. 

Quality training, such as the course that was 

given, helps detectives build confidence in 

themselves, reduces stress and turnover rates, 

and increases the chances of successful 

investigations. I could see this occurring just as 

soon as the detectives returned from the classes 

and they began to use their new learned skills 

on their first days back.  

òNow, each time you read in the paper of a 

child abuser going to jail, it is likely that ARMA 

helped in the training of the detective who 

investigated the case!  Thank you, ARMA, for 

your continued support.ó  

 

 

 

Whatõs the REALLY 
BIG problem? 

 

We, individually and 
collectively, donõt care 

enough 

and 

We, individually and 
collectively, donõt think 

ahead 

so therefore 

Decision-makers arenõt 
focused on this issue 

and therefore 

they wonõt make a decision 
to preserve 

so 

The money isnõt there 

and 

The follow up isnõt there 

and therefore (conclusion) 

 
It ainõt gonna happen! 

Fred Grevin is Associate 

Commissioner and CIO of the 

Records Department, City of 

New York. 
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Become a Friendlier Person 

1. Donõt criticize, condemn or complain. 
2. Give honest, sincere appreciation. 
3. Arouse in the other person an eager want. 
4. Become genuinely interested in other people. 
5. Smile. 
6. Remember that a personõs name is to that person 

the sweetest and most important sound in any 
language. 

7. Be a good listener.  Encourage others to talk about 
themselves. 

8. Talk in terms of the other personõs interests. 
9. Make the other person feel important- and do it 

sincerely. 

Win People to Your Way of Thinking 

1. The only way to get the best of an argument is to 
avoid it 

2.  Show respect for the other personõs opinion.  
Never say, òYouõre wrong.ó 

3. If you are wrong, admit it quickly and 
emphatically. 

4. Begin in a friendly way. 
5. Get the other person saying òyes, yesó 

immediately. 
6. Let the other person do a great deal of the talking 
7. Let the other person feel that the idea is his or 

hers. 
8. Try honestly to see things from the other personõs 

point of view. 
9. Be sympathetic with the other personõs ideas and 

desires. 
10. Appeal to the nobler motives. 
11. Dramatize your ideas. 
12. Throw down a challenge.  

Be a Leader 

1.  Begin with praise and honest appreciation 
2. Call attention to peopleõs mistakes indirectly. 
3. Talk about you own mistakes before criticizing the 

other person. 
4. Ask questions instead of giving direct orders. 
5. Let the other person save face. 
6. Praise the slightest improvement and praise every 
improvement.  Be òhearty in your approbation and 

Principles on How to Win Friends and Influence People ï contributed by Chris Jacobs  

ARMA San Antonio Collaborator  

 

lavish in your praise.ó 
7. Give the other person a fine reputation to 

live up to. 
8. Use encouragement.  Make the fault seem 

easy to correct. 
9.  Make the other person happy about 

doing the thing you suggest. 

From Dale Carnegie Training ï Golden 

Book 

 

Attention Members! 
Share the link below with others in your 
organizations who should attend this 
monthôs Seminar:   

Link for Easy Registration  

 

http://www.armasanantonio.org/
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Free To a Good Mind  
Top 5 òFree Things,ó February 2010   (Fourth in a Series)   

ð Jenny N. Barker, CRM       

 
1. Need a customizable calendar or wonder when the full moons will be in 2010?  

www.timeanddate.com/calendar/ 

2. Do you need to know what time it is in another part of the world? 
www.timeanddate.com/worldclock/converter.html. 

3. Ever wonder how fast you are running converted to metric?  
www.sciencemadesimple.com/conversions.html 

4. Are you watching your pennies at the gas pump?  This site will show you gas prices in any location.  
gasbuddy.com 

5. Floor loading is critical.  This brochure should help! 
www.tab.com/ecms.aspx/Redirect/FloorLoadingBrochure.pdf 
 

8:00 a.m. 

ARMA San Antonio Collaborator  
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Battered Womensõ Shelter 

New Beginnings   ð  Dora S. Martinez, CRM 

Itõs great to have new beginnings in our lifeña new year brings with it new resolutions to become a better person. New 
beginnings give us the inspiration to òstart overó and do a better job this time. Itõs always good to be able to look back, 
evaluate, and start moving forward. 

Looking back at 2009 gives us a reason to count our blessings. We have our jobs, our good health, our family life and the 
list can go on and on. However, now is the time to reflect that not everyone has a life of peace. Many women and children 
suffer from the violence that exists in their environment. It is a life that lacks the feeling of safety and security. 
Unfortunately, the stress of the holidays just makes things worse, and the Battered Womenõs Shelter has more residents 
during this time than any other time in the year. 

Please remember to bring toiletries to our next meeting. The Shelter is in need of all kinds of 
supplies: shampoo, combs, brushes, toothbrushes, toothpaste, soap, and the list goes on and on. 
Remember that all these items are greatly appreciated and I always enjoy making the delivery as I take 
the time to visit with the staff and they always express their thanks to each of you for your continued 
generosity and support.  

Thank you for all the great support you provided in 2009! My last delivery had several packages of 
diapers. Individuals continued to remember that diapers are rarely donated. Your generosity is truly 
an inspiration.  

So, for 2010, please do what you so kindly did in 2009ñyou were awesome and no improvement is 
needed! Keep up the great work you do for others. 

 

ARMA San Antonio Presents SAPD with 
Certificate of Appreciation, Provides Criminal 
Investigation Seminar for Ten Employees  

One of the many projects ARMA San Antonio works on each year is 

the Annual Swing & òBearó It Golf Tournament and this year, one-

half of the tournament proceeds went to benefit the a seminar hosted 

by ARMA for the San Antonio Police Departmentõs Sex Crime and 

Family Violence Prevention Division.  

ARMA SA coordinated Wicklander-Zulawski & Associates, a company 

out of Downers Grove, Illinois to provide ten SAPD detectives and 

officers a two-day seminar specializing in Sex Crime and Family 

Violence Criminal Investigation. 

Wicklander-Zulawski & Associates came to SAPDõs Police Academy on 

November 4th & 5th to provide the training to not only SAPD, but to 

law enforcement agencies throughout Texas. 

Pictured from left to right are Sgt. Wes McCourt and Chris Jacobs 

(Director of ARMA SA), presenting to Lieutenant Andrew Carian a 

Certificate of Appreciation for all the work that the SAPD, and in 

particular the Sex Crimes Unit, provides to all of the citizens of San 

Antonio.    
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       Thanks to everyone for your generous 
donations totalling $75.65 during the January 
program. I will continue to purchase stuffed  

  animals with these funds. On February 2nd I 
delivered 49 stuffed animals to SAPD. While 
there I visited with one of the detectives, he 
indicated there business has not slowed down. 
They continue to investigate 100s of sex crimes 
and family violence cases.  

Many stores have great sale deals on stuffed 
animals, especially after holidays. Valentine Day 
is coming soon, so look for those sales after 
February 14th. Happy shopping 

DuWayne Headrick 

 

"There's a great power in words, if you don't 

hitch too many of them together."   ï Josh 

Billings 

 

The ARMA San Antonio  

Collaborator 
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Terry Mergele  
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To advertise in the Collaborator, please 
contact the editor. Newsletter ads are $25 

per issue; quarter page size only. 

Contributions or gifts to the Association 
of Records Managers and 
Administrators, Inc. are not deductible 
as charitable contributions for federal 
income tax purposes.  

 


