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ANNUAL SEMINAR
Friday, February 19, 2010 *

February

e peopl e wor k.
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ARV

I.\UT’“MI\T— A=ZCTADS WI\_)I\GZMZH'T

- */': Register at:
WWW.armasanantonio.org

Earlybirds Register
by anuary 15, 2010

7:30 am - 5:00 pm

Tesoro Conference Center*

19100 Ridgewood Parkway
TX 78259
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Tesoro Conference Center *

nar

San Antoni o ARMAG®8s a
seminar is open to members, guests and the
public. Friday, February 19 will offer a full day
learning, networking, getting motivated and jt
plain having fud in the beautiful new Tesoro
Conference Center. Thimye 6 s s e mi 1
two tracks covering highly relevant and timel
subjects.

Companies just starting their RIM initiatives
shoul dndt miss GamRdw

February, 2010

7:30 1 5:00

Wi | | B
Programs for Small and Midsize
BusinessasAnd Michael Hoyle
brings an internationaérspetive
and years of experience to
OPlanning and Managing an
Electronic Records Progrand

As a bonus, Jim Booth of Prism
International will deliver an openir
keynote.

Continental breakfast and a full
buffet lunch are included in the
conference fedo top it all off,
youdl I have a ¢
a raffle and a silent auction, both
benefiting the San Antonio Food
Bank. See you there!

To sign up, visit
http://www.armasanantonio.org/

Chosen Last MEMBER COMMENTARY
When | was in elementary school in the 19
teams at recess wer .
taking turns picking people based on skill ai
often popularity. Nobody wanted to be chos
last So, if you wanted to be chosen sooner
rather than last, you leadto kick the ball
harder, or you became a better friend and t
player.

As a result of being a loner and a klutz in
elementary school, thetivationto improve

- Jenny N. Barker, CRM

my skill® learned the hard way at
reces® has been eornerstone of

my professional career. | certainly
dondt wa hasipersontob
be chosen for the team. Do you?

I n todayds econ
getting smaller! So, even being

toward the bottom of the list may
be a guarantee for losing your job
And, the number of jobs available

Continueh next pal

l!e 1
Miﬂﬂ; II
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Getting to know é
Ron Turner

T by Chris Jacobs

Well, | was trying to reach Ron so that | could write this
article when | was informed that Ron is out of town on a
cruise to Australia and New zeml. Wow! What a dream A
come true. So, | had to go to another source, his son Ar B
get the inside scoop of who Ron really is.

My disclaimer, if there are any errors in this drtidene it Carlie, and has one granddog, Gus.

on Andy. I n Ronds spare ti me
Ron has been a member of ARMA since July 1976arkks loves to golf and take in an occasional fly fish

in records started back in Denver in 1968 where he work trip.

for TAB for twenty years.

did not stop when he moved to San Antonio. Ron starte: Truth or Lie

own business The Office Planning Group and remains a Which statement is not true?

roduct salesmdor over 40 years now. .
P y 1. Ron served as a volunteer fire

Prior to his career in records and office planning, Ron se fighter for over 20 years.

in the Army and was stationed in Germany for 2 years. 2 No one in Roné&s
Ron grew up in Hutchinson, Kansas, and graduated fromn family has ever sekim

University of Kansas with a degreBésign without a mustache.

Ronhas been married to his wikéanne for 33 years and 3. Ronatte_nded dZ Top

they have two children: a son, Andy, who is 32 years anc concert in Boulder, Colorado
works with Ron at Office Planning Group; and a daughte before they had beards!

Katie, who lives in San Diego and works for a telecommt
cations firm. Ron is alscethroud owner of one loving dog

Chosen Last, continued

San Antonio is shrinking! The economy is stil!l
Emergency Food Aiddé in t Ivstatef tht4@xopthechcusehohie receiving n
assistance include at least one employed adult. So, being underemployed is not the answer!

How can you position yourself so that you are not chosen last? Get SMARTer and work HARDer!

San Antonio is very fortunate to havebust ARMA chapter that stresses education and offers opportunitie:
you to gain skills by serving in volunteer positions. Over the years, the chapter has brought in seminar sg
widelyvaried topics, for all size companies and all typesdfima. Thi s yecptidhsYows e mi r
attendance and support are vital to our <chapte
On Friday, February 1 %three great speakers will share their knowledge, experience and enthusiasm with
Continued on next pag

Mark the date: Shred Day is scheduled
for Saturday, April 17™. This event
contributes to the community as well as
raising the profile of Records

Management.
Page 2

Come out and be a part of it!
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Chosen Last, continued

members of the ARMA chapter who have decided t
they dondt wa rGbrdoh ldokeowdll ¢
speak on Records and Information Management (R
for Small and Midsize Organizations. Michael Hoyle
speak on Planning and Managing an Electronic Re:
Program. And, Jim Booth, our keynote speaker, wil
focus on Commitment.

The cosfor the daylong seminar is $175 for membel
in return for 6.5 hours of education. This is less thal
cents per minute ftcnowledde addition there are
breaks and lunch! And, there is an opportunity to m
and talk andetworkSo, in the event ydind yourself
needing to join anotharamyou will know some of the
playeré&\nd, if you are eaptajrihis is where you can
find your nexteammates

| was born into a world where people got married fc
life, they worked for the same company for émtire
career, a college educatjoaranteed a great paying j
and your house would always appreciate in value. ~
world no longer exists! Success is not instant like
oatmeal! We are now at a time when managers are
making very hard decisions abdub will be on their
team. Do you have the skills, the knowledge, and tt
team skills to be choskrs?

Please register for the ARMA Seminar today.

The Digital Preservation
Impasse O Frederic Grevin

Edi t oBusiressessdmetime fail to take seriou
challenges we face with restmweonvgmeservation ¢
recas. In November of EZo€9 Grevia frequent
commentator on the RecMgmtlklstessd, a presertitar
thelibrary and Archives Preservation Class, Queer
Here are a few of his notes from thagdalierprinith M
Grevid grmission

TIMe. How do we think of itwwhat do records

and archives ma-hagWwiagdor
most fol ks i n compddteam
What is the significance of the disparity?

Since thénvention of theabacus, the ability to
compute habeen wholly dependent on having the
exact hardware.

Since Charles Babbagedd:
work, the ability to compute has also been wholly
dependent on havifinagenerdl e
purpose operating systanmtbne or more programs
for achieving specific results. Continuedext page
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Jenny N. Barker, CRM

The group will start Part 5: Technology, Equipmesu@blies on February 9, 2010. This part cowvt

the technical nuts and bolts of Micrographics, Reprographics, Imaging Systems, Records Cr
Management, Data/Systems Disposition Paasgervation, Recovery and Destruction Techniques.
oneof the more complicated parts and will last from February to May.

You do not have to be an ICRM Candidate to join the study group. You must have a desire to learn anc
willingness to share your knowledge with others. Every person in the studgxpecteis to research their

assigned area, present their information in 20 min or less, provide handouts for the group if unable to at
the majority of the meetings, and participate. The group meets every other Tuesday evenirdg/fROpra:30

If you are interested in becoming a CRM (Certified Records Manager), please contact me for more infor
the Study Group, qualifications, exams, changes undertaken by the ICRM, and any other questions you
E-mailing me @arkerCRM@cs.cois the easiest way to reach me.

Page 3
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Grevircontinued

Both hardware and software change, and chang
such an extent that e
become incompatible with the most recent vers
So now, you can no longeproduce exactly the
work performed by the earlier versions.

The rate of change of both hardware and softw:
has increased dramatically in the last 60 years.

According tdVlarc Freskaauthor ofNot The Last
Word2007)0 The si mpl e trut
preservation is this: if you have to keep digital
information of any kind for a long time, and if yo
just keep it without taking any steps to preserve
you will lose access to it. That is a dead cert, nc
faint probability. 6

And, says Ray Kurzw@ilhformation lasts only so
long as someone cares alitodthe conclusion I've
come to, .. after several decades of careful
consideration, is that there is no set of hardwart
software standards existing today, nor any likel
come along, that wiltovide any reasonable level
of confidence that the stored information will stil
be accessible (without unreasonable leveferf e
decades from now. 0

The Abstract to ISO 14721:2@Blares about
Space data and information transfeOgystems
archival information sysRaference moded T h
purpose of this [standard] is to establish a sy
for archiving information, both digitalized anc
physical, with an organizational scheme
composed of people who accept the
responsibility to preserve infaation and make
it available to a de

Do We Need to Keep Everything?
Of course notHowever, weoneed t o ¢

What absolutely, positively, must be kept, why,
and for how longd

Some examples:

e Birth certificatedife insuranceecords lifetime
plus

e Land title recorddin perpetuity

A (very brief) history of computing

e The abacus (Chinah &8ntury AD)

e The slide rule (1650, by the Englishmen Edmy
Gunter and the reverend William Oulgasedion
John Napierds 1614 w(

eBl ai se Pascal 6s adffritax t
collection

e Jacquard looms and punched cardsDglB6zr
automated weaving

eCharl es Babbageds angq
ADi ffer enck30ENA meaeloy t
Engi nelB509) 1833

o Hollerith punched cards (18806s}abulating the
US Census

e Colossus (1989pr deciphering the German
Enigma machine

e Development of commercia#ful digital
computers: 198070

e Classic literature (bt
e Ot hers é
€ you choose.

Risk tolerance Can we accept the loss of essential
business and cultural recond8 decides?

Making choices Who makes #m?0n what basis?
What if they are wrony?hat if someone disagree:

Proposed Methods of Digital Preservation

1. Migrationfi keep moving (content vs. form vs.
context), but 0since i
a Petabyte of data to a new mediar@servation,
while the life expectancy of the storage media its
only a decade, it may not be possible to complet
transfer beforeaneanecover abl e d
(Halem et al., NASA Goddard Space Flight Cent
1999)

2. Technology Preservatioin keep
the original hardware and softwar
(but who will know how to operate
it, and how do you get replaceme
parts?)

Continuedext pag
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Whoos

Grevicontinued

. Digital Archeologyh if @he
Futuréwants it badly enough,
theydol | f i goasede
Preservationo)

. Emulationfi develop software
that allows the original program
and data to or
simply augments the problem, ¢
0Osomeoned has
the emulatorgndhenumber
and complexity of emulators is
huge).

. Preservation Through
Redundancyd make plenty of
copies, in both analogue format
(paper, microfilm, baked clay
tablets, etc.) as well as digital
formats, and scatter them arour
the world (but what about cost,
and what about interactive digit:
content?).

Wor ki ng ol

e Libraries (especially national
libraries) worlavidei they were
among the first to see the
problem

¢ Governments (some; mainly
Europe, Canada, Australia, Ne
Zealand; the U.S. to aye
limited degree)

e Research universities (e.g.,
University of California, San
Diego, Super Computer Cente!

What 6s t he
BIG problem?

We, individually and
coll ective
enough

and

We,individually and
coll ectivel
ahead

so therefore

Decisiomama k e r s
focused on this issue

andherefore

they wondt n
to preserve

SO

The money i
and

The foll ow

and therefore (conclusit

I t ai radappen o

Fred GrevisAssociate
Commissioner andditt@
Records DeprenCity of
New York.

SAPDSays ATHanN
Specialized Training in
Child Abuse

Investigations

We received the followfngnhétetenant Carian of t
San Antonio Police Department

0The

a lot of new tools to use in their investigatior

training went v
Quiality training, such as the course that was
given, helps detectives build confidence in
themselves, reduces stress and turnover ral
and increases thearites of successful
investigations. | could see this occurring jus!
soon as the detectives returned from the cla
and they began to use their new learned ski

on their first days back.

oONow, each time you

child abuser goirtg jail, it is likely that ARMA
helped in the training of the detective who
investigated the case! Thank you, ARMA, fi

continued suppc¢

your

ARMA INTERNATIONAL

STANDARDS 15% Bt ©
& BEST PRACTICES /7 ~

SAVE ON SELECTED TITLES NOW THROUGH MARCH 1!

!N’[ﬁfll FTIONALS
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Principles on How to Win Friends and Influence People i contributedby Chris Jacobs

Become a Friendlier Person

oghwNE

Dondét criticize, con
Give honest, sincere appreciation.

Arouse in the other person an eaggent.
Become genuinely interested in other people
Smile.

Remember that a pers
the sweetest and most important sound in an
language.

Be a good listener. Encourage others to talk
themselves.

Talk interms oftheotherpeo n 6 s i nt
Make the other person feel importamd do it
sincerely.

Win People to Your Way of Thinking

1.

2.

8.

9.

The only way to get the best of an argument
avoid it

Show respect for the
Never say, OYouodre w
If you arewrong, admit it quickly and
emphatically.

Begin in a friendly way.

Get the other person
immediately.

Let the other person do a great deal of the ta
Let the other person feel that the idea is his ¢
hers.

Try honestly to see thingefm t he ot
point of view.

Be sympathetic with
desires.

10. Appeal to the nobler motives.
11. Dramatize your ideas.
12. Throw down a challenge.

Be a Leader

1
2.
3. Talk about you own mistakes before criticizin

Begin with praise and honest appreciatio
Cal |l att ent stakes indirectly

other person.

Ask questions instead of giving direct orders.
Let the other person save face.

Praise the slightest improvement and praise
i mprovement . Be oOnhaec

l avish in your pr.
Give the other person a fine reputation
live up to.

Use encouragement. Make the fault se
easy to correct.

Make the other person happy about
doing the thing you suggest.

From Dale Carnegie Training i Golden

Book

*)

AUTOMATE

Records Management

Attention Members!

Share the link below with others in your
organizations who should attend this
mo n t edisar:

Link for Easy Registration

Page 6
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Free To a Good Mind ;

Top DFree Thingsebruary 201@-ourthn a Series)
0 Jenny N. Barker, CRM

1. Need a customizable calendar or wonder when the full moons will be in
www.timeanddate.com/calendar/

2. Do you need to know what time it is in another part of the world?
www.timeanddate.com/worldclock/converter.html

3. Ever wonder how fast you are running converted to metric?
www.sciencemadesimple.com/convassiaml|

4. Are you watching your pennies at the gas pump? This site will show you gas prices in any lo
gasbuddy.com

5. Floor loading is critical. This brochure should help!
www.tab.com/ecms.aspx/Redirect/FloorLoadingBrochure.pdf

Y

YOUR DOCUMENT

RESOURCE TEAM tASﬂnocumsm
i MANAGEMENT
SAVE THIS DATE
Business Process Consulting MONDAY
Document Management May 10, 2010
Platforms
Document Conversion ARMA/SAPD SWING AND “BEAR” IT
Senvices GOLF TOURNAMENT
Document Hosting Solutions Olympia Hills Golf Club —3:00 a.m.

Shotgun Start
Technical Support Offerings

888.388.2276

Call today fora
complimentary consultation

Local offices in
San Antonio, TX and
New York, NY

CASO Inc. is a national
provider of Document
Management Services

Page 7
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Battered Womensd Shelter

New Beg/nn/hgs 8 Dora S. Martinez, CRM

Itds great t o havieanevwysar briags with it iesausonsi tanbecomiera bdttér peesianmv
beginnings give us the inspiratlitodns tad woasytsa rgto oadv et rc
evaluate, and start moving forward.

Looking back at 2009 gives us a reason to couriessinig3Ve have our jobs, our good health, our family life and tt
list can go on and oHowever, now is the time to reflect that not everyone has a life oMaaceiomen and children
suffer from the violence that exists in their environmésa life that lacks the feeling of safety and security.
Unfortunately, the stress of the holidays just makes thingsaswmorde t he Batt ered Womenos
during this time than any other time in the year.

Please remember to bring toiéetiio our next meetinbhe Shelter is in needaif kinds of
suppliesshampoo, combs, brushes, toothbrushes, toothpaste, soap, and the list goes on an
Remember that all these items are greatly appreciated and | always enjoy making thetaleive
the time to visit with the staff and they always express their thanks to each of you for your c
generosity and support.

Thank you for all the great support you provided in BYORIst delivery had several packages o
diapersindividuals ontinued to remember that diapers are rarely doMatgdgenerosity is truly
an inspiration.

So, for 201(Qyleaselo what you so kindly did in 260¢ou were awesome and no improvement
neededKeep up the great work you do for others.

ARMA San Antonio Presents SAPD with
Certificate of Appreciation, Provides Criminal
Investigation Seminar for Ten Employees

One of the many projects ARMA San Antonio works on each yeg
the AnnuaBwi ng & 0Bear ¢ | andtlidsoyeaf, one
half of the tournament proceeds went to benefit the a seminar ha
by ARMA for the San Antonio F
Family Violence Prevention Division.

ARMA SA coordinated Wickland&rlawski & Associates, a compal
out of Downers Grove, lllinois to provide ten SAPD detectives an
officers a twalay seminar specializing in Sex Crime and Family
Violence Criminal Investigation.

WicklandeZ ul aws ki & Associates ca
November # & 5t to providethe training to not only SAPD, but to
law enforcement agencies throughout Texas.

Picturedrom left to rightareSgt. Wes McCourt ahris Jacobs
(Director of ARMA SA presenting to Lieutenant Andrew Caaian
Certificate of Appreciation for all the wtrlt the SAPDand in
particular the Sex Crimes Upibvides to all of the citizens of San
Antonio.
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"There's a great power in words, if you don't
hitch too many of them together." i Josh
Billings

The ARMA San Antonio

Collaborator

Editor
TerryMergele
terry.mergele@kcil.com

Category
Association newsletter

Frequency
Ten issues per year, September through June

Publisher
San Antonio Chapter, ARMA International
P.O. Box 18331
San Antonio TX 78218
armasa@armasanantonio.org

Website
www.armasanantonio.org

To advertise in t@ellaboratgolease
contact the editor. Newsletter ads are $25
per issuegjuarter pagsze only.

Thanks to everyone for your generous
donations totalling $75.65 during the Januau
program. | will continue to purchase stuffed
animals with these funds. On Februedy 2
delivered 49 stuffed animals to SAPD. Whil¢
there | visited with one of the detectives, he
indicated there business has not slowed dot
They continue to investigate 100s of sex cril
and family violence cases.

Many stores have great sale deals on stuffec
animals, especially after holidays. ¥aéeDay
is coming soon, so look for those sales after
February 14 Happy shopping

DuWayne Headrick
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